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CSG Rollout SAFe
• Internal Management
• Americas
• APAC
• EMEA

�
���������	� 
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• 11 ACPx teams
.
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• Galway-Bangalore
• 4 Agile teams.

�
�����������	� 
����
• 36 ACPx & ACP teams
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• 9 SingleView teams
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• CapeTown-JHB-Bangalore
• 3 Agile teams
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RACI

Project/Dev
Mgmt

Test Mgmt
Pre-Sales 

Engagement

Project Kick Start 
Materials

Metrics Definition
Capacity Planning

Training

Tool Set
(Holistic Picture)

Release 
Management
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2013

RACI

Project/Dev
Mgmt

Training

Tool Set 
(Holistic Picture)Test Mgmt

Pre-Sales 
Engagement

Project Kick Start 
Materials

Release 
Management

Metrics Definition
Capacity Planning

Requirement 
Management

Report 
Automation

EMEA 
Self Sufficiency

• Coach Regional Projects
• Support Regional Coaches

Standards 
Alignment
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2015

Continued 
Coaching

Resource 
Management

Documentation 
Management

Continuous 
Integration

Continued 
Coaching

Continued 
Coaching

Continued 
Coaching

Continued 
Coaching

Continued 
Coaching



Copyright © 2011 CSG Systems International, Inc. and/or its affiliates (“CSG International”). All rights 
reserved.

15

Change Enablers

Progression Path

CSG International

Current Focus

Recap

Next Steps



��������	 ���������	��
��
������
���������������������������� �������
������	����
������������� �����!"����
�
�#
 ���0

:
��3

� 12
�5��#
�/5
A��

� � (
  ��!�
�

� ����
�
�����/5���A&5�

� �533�������5��5�


� ���
!���
��$���A�
�

� :
��5��
� ��!��
��

� ������5�5����3��#
�
��



��������	 �����@���	��
��
������
���������������������������� �������
������	����
������������� �����!"����
�
�#
 ���B

.��
�?5
������C


